CHAPTER VIII
War,

I 16141918
“ HE Eﬁxpero;, during the War, refusgd to face
i facts,and gntrenched himself in cptimism. ... The

, contrast’ between the masterful personality which
he tried to assume,(and indeed was gbliged to assume), and
the absence of any real force of charaeter, grew daily more
glarirg until the bitter end. It was his and Germany’s
misfortune that it could not be said of him as of his grand-
father that he was no mere War-Lord, but a true soldier "
(Freytag-Loringhoven, Menschen und Bilder, 276). This
verdict from an ‘aristocratc General epitomizes the
Empero¥’s attitude throughout the War.

The selection of his commanders in the field was entirely
his own. It was he who then urged on the excellent
younger Moltke the command of an army of a million—a
task which demanded nerves of iron, and accorded ill with
a tendency either to shell-shock or humanitarianism, both
of which afflicted Moltke. With the apppintment he tock
over the Emperor’s own plan af campaign, which had been
unprotestingly acquiesced, in by Schlieffen. It led, as we
siw in Waldersee’s account, to a great diminution of the
Eastern. Army for the Wiestern—thus contravéning old
Moltke’s scheme. Ior 2 moment chance seemed to be
going to turn everythifg topsy-turvy. A misapprehension
in INondon, whereby it was believeds that France might
remain ncutgal under an English guaranteeerevealed the
‘inflexible nature of warlike organizations even to lay-
perceptions. “‘ Then,” said.the Empercr to Mocltke on
1st August, after this.fallacious news had reached him, * we
will simply advance in.the East, with the whole Army!”

Moltke: * That is impossible, Your Mazjesty. Anarmy
of a millien cannot berimpzovised. k would be ncthing
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THE LOGIC OF THE MACHINE

but a rdbble of undisciplined armed men, without a com-
missariat.”

The Emperor, tartly: “ Your uncic would have given
me a different answer.

Moltke: ““ It ig utterly impessible to advance except
according to plan: strong in the West,aveak in the East.”

On this thg Emperor wired tqg the King of England:

For technical reasons the mobilizatiorf on two fronts
ordered by g for this afternoon, which entails the advance
already arranged for on the Eastera and Western frontiers,
cannot now be countermanded. I hope France will not be
uneasy.” To tone down the inevitably menacing effect of
an advance on the frontier, the Emperor then—at Beth-
manr’s desire, and Without consulting Moltke, who was
present—gave orders to his aide-de-camp: ““ The Sixteenth
Division at Trier will not be trahsferred to Luxembourg.”

Moltke, who desctibes this scene, confesses: “““I felt as
if my heart would breai  Ider*was yet another risk of
complications in our advance.. When I got home, I was
like a broken man, and shed tears of despax. ... I sat®in
my rocm, doing nothing, utterly dejected, until at eleven
o’clock at night I was again sumynoned to His Majesty.”
The mistake had been cleared up; there was to be war with
France; the advance was to be as arranged. ““I have not
been able to get over this gxperience. It was as though
something in mg had been irretrievably shaken. My
confidence and self-relfance were destroyed.”

From this account of a mistgke which had no §angible
results there is more to be learntethart from the report of a
battle. The logic of the machire checkmates its €on-
structor and makesy him its slave; the wa, with Fmnce
would inexcgably have hyeken ®ut, even if it had been
really inhibited by England’s guarantee, and despite thes
will to peace of both combatants (in so far as that existed
in Paris)—and that because the grtful mechanism ofethe
advance must not be meddled with, and a miflion soldiers
could not possibly confront another million on the fronfier
without a warlike iacident of éome sort. And simultane-
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MOLTKE'S TEARS

ously this nwrrative reveals the character &f a Field—Marshal
who, on the decisive day of his life, at the outbreak of the
Woar for which he ahd his Army have been preparing for
decades, sits for hours gloomy and inactive dn his room,
because international necessities have npset the arrange-
ments for his advance—and yet, .whent publicly and
personally ignored, has not the pluck to rgsign hiS office
there and then.

Beside him stands an Emperor who indeed had ven-
tured, in his youth, to ccntravene the fundamental principle
of this advance, and therefore is tc be regarded as an
authority on the art of war—but who,now, when the bomb
has exploded, betrays entire ignorance of the laws of his
machine, and imagines it can make ‘a sudden revolution
which had never been provided for. But when the whole
thing reveals itself as a mare’s-nest, the Field-Marshal is a
broken man—not because thz war is after all to be on two
fronts, but because for a moment it threatened to be on
only one. His tears of despair were for the,system over-
riuden; and though we cannot but look upon a weeping
Prussian General with some distaste, we can certaifly
understand his forebodings of the autocracy which the
Supreme War-Lord was apparently going to exercise over
his Chief of Staff.

It was not so, in the event., This event surprised those
who knew the Emperor only from the outside—which
neans, the entire nation.

For twenty-six years he had accustomed his people to
‘our royal will and pleasure”’; he had meddled in all
departments of the national life, had prided himself on a
personal authority which over-rode the Constitution. Now,
free of the detested Houses, scle arbiter in a]l decisions of
the War, invested with such power as none other in Europe
possessed (for Tsar and Hapsburg were too weak or too
old), now, when autocracy was the order of the day—now
the Emperor would haye none of it. * With our recognition
of this, the last link in the chain is forged—in the chain
which from his childhnod, from his princely youth, to the
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THE MAINSPRING SNAPS

days of November and the days of July, it Has heen the
aim of this book to link up with the m‘irmlty which was
the source of every agticngof his life. In the stern hour
which called for energy—and all his intimates had foretold
it—the mainspring of his nttuous temperament snapped,
and he stopped dead.

“he Emperor, writes Luwdendorff (Kriegserinne-
rzmgen, 2a3), “ was Supreme War-Lord. Over Army and
Navy his wassthe unquestioned power of command. The
Army and Navy Chiefs were his subo,rdxmtes The Chief
of Staff personally dogducted operationg in the field, but
under His Majesty’ssorderg. Vital decisions had to obtain
the imperial sanction; the Chief of Staff did not p®ssess
supreme authority.” Falkenhayn makes a similar state-
ment; and Schwerdtfeger (S. 12), from whose masterly
dmgnosns we take the followmg quotations repeatedly and
emphatically declares that “the responsibility of the
Sovereign was supremc, ur:g, as # consequence the whole
extent of ¢he various failures,'or even the final defeat, is
prlmarlly attributable to him.”” And so says Hmdenblfrg
(Aus meinem Leben, 170): * On vital matters I interviewed
the Emperor myself and besought when necessary, the
imperial sanction for our measures.

‘Thus omnipotent, the Emperor could have created his
masterpiece—could have given daily and nightly con-
sideration to the welfare of the Army, which was it once
the welfare of the nation and his own interest; at a stroKe
he could have concentrated his lifelong craving for
excitement on the single aim of Jearning war from war, of
being the father of his troops. But scarce six months had
passed before he wag the prisoner of his own Head-
quarters; th §wo years allqfower of decision pad left him.

At first, when he realized that instead of a resolute
soldier he had, in Moltke, a sormented intellectual at his
side, he did make an effort to assume commapd. But in
Falkenhayn’s time he was quick to abjtire an active part.
Ultimately he was not the commander, but the sub-
ordinate, of Hindertburg and Ludendorff, of whom the
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THE BATTLE OF ‘THE MARNE

first hypnotized him by a national reputation, the second
by an iron will.

He was partly responsible for the resulf of the Battle of
the Macne. That decrease in the Eastern Army which was
the Emperor’s, not Schliéffeti’s, idea,@nd which had been
described ad perilous by Waldersee fifteen years before,
was quickly visited upon hiin by the irsaption of thg
Russians. The President of East Prussia arrfved at Head-
quarters, implorirg aid. He demanded frem the Emperor
in. person the despatch of two divisions, by which the
Western advance.was suddenly depleted, and the fatal gap
in the flank of the Second Army created. Even the second
and more determining cause of thtat defeat—the inadequate
transmission of orders on the decisive 8th and gth of
September—can be (traced to the position of Head-
quarters, whicb * by the Emperor’s, command ™ were in
Luxembourg, and therefore too far behind the lines; this,
entirely for the sake of personal safety from air-bombs, for
resolute men there were ‘urgently desirous ef a more
forward position.

Criticism of the Emperor became more rife than ever
among his highest officers immediately the War began. So
early as that August, Moltke calls it *“ heart-rending to see
how entirely he ‘ils to comprehend the gravity of the
situation ; already there is a ce. tain * Hooray !’ sort of mood
which' I hate like hell.” . And during the Marne days:
“ The Emperor must go to France and be nearer the
troops; he must be on enemy soil like his soldiers” (M.
388). Tirpitz writes, in the first winter: *“ I came home
after seeing the Emperor, much depressed. . . . Imagine
his grandfatker in the same situation?! . . . The chief mark
of his charazter is that he will"make no deeisfon, take no
~responsibility. . . . Yesterday evening again, it was very
dismal; the conversation dragged on interminably. The
Emperor sees colossal“victories in every direction, but I
think it 1s onlvto allay his uneasiness. . . . The Staff-Surgeon
says that the Emperor definitely begged to be relieved of
his responsibility; buf€ then he was brought up short by the
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ATTILA

wall he has built around himself, and ran his ljead ggainst
his sense of personal dignity.”

By 1 sth Match # hagd gwne so far that Tirpitz pointed
out to a General in the entourage that the Empcrog, for the
sake of unity bf eommand, wduld "have to delegate his
autharity fer some time—say, to HMindenburg. His
anxietyincreased: soon the Admira] was writing decidedly:
“I see only ¢ne way out—the Emperor must give out that
he is ill for eight weeks or more. He must go ¢o Berlin to
begin with. Kessel . . . too was ia a fright about the
Emperor, and suggestgd that the King of Bavarja should
be persuaded to ask him tp let it be supposed for some
time that he was ill. If 'we could contrive it, it cught to
come from himself—the Empress might help us there. . ..
It seems as if only a still greater disagter would bring about
any change in him, RQut then it would be too late.” Had
Tirpitz but shown himselt so good a prophet about
England as he did about tag!

So—Dbetween fear and over-copfidence, passive and vct
not single-minded enough to delegate his authority, afraid -
of responsibility, afraid of that questioning look which more
searchingly than in peace-time met hign now in gvery eye—
a civilian to the marrow, yet at the head of the strongest of
all armies, lacking the soldier’s virtues, and for that matter
most of his effectual vices a®well, oppressed by a tradition
which had placed dis fathers in the field; though not indeed
as commanders—so6 did he live the life of campsy un-
soldierly, aloof, wellnigh inactive,’and with nothing in ghe
last resort to stay him but an almost religious conviction
of martyrdom, cf being misunderstood by the world.

For when presently a chorus of hundrcdg of millions
broke forth from every q@lrter of the globeg and exalted
thig unstable, pacificglly-minded being into an Attila; when
whele cen¢inents wefe snowed-under with caricatures and
lampoons, of which eyen in Kis sheltered corser he must
have had some inkling; when the walls around him
crackled with the flaming maledictions of the universe . . .
no wonder that so monstrous a misjitdgment of his purpose
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BYZANTINISM IN FIELD-GREY

caused Jhimjto forget the errors which had made it what
it was; and that, knowmg himself no Attila, he never
remembered that heé had onca,cqmmanded his troops to
emulate the Huns.

Now and not till now, certfranted bz the terrible results
of.that eterral. boylsnness of his, ‘the: Emperor begins to
show as a tragic figure; for what Nature had done to himg
in the hour of his birth, and what he was forced by the
soldier-king tradition of his House to conceal throughout
a lifetime under the uniform-coat, was fatality; it was not
0u1]t

2

But there was guilt in the self-indulgence which swayed
those around him onlg to, flattery and deception. It did
not cease with danger, it grew worse, ““ An unexception-

able witness,” writes TirpitZ, ‘‘the Staff-Surgeon, said
lately that all three Cabinet-Chiefs blindly obeyed the

Emperor in everything he said. . . . I have gone through
two years of fvatching this almles': truck]mg, I have seen
how . . . everyone looked only to * Him,’ confirming him

in the belief that he alone was master, from whom so many
good things were to be had. Byzantinism! And here we
are, landed in 2 desperate war; and . . . yet they all keep a
furtive eye on the Emperor, who is surrounded by triflers.
. The Emperor sat there, filled up with news of victories
—nothmg else may be conveyed to him; and they talk,
among «other things, of ‘a gigantic upheaval in India,’
whereupon everyone sings Hosanna. . . . It may be that he
purETsely deceives himself.”

““To keep up this mood,” writes Count Stiirgkh,
Conrad’s lia:son-officer at Gefman Head-quarters, and
frequently the Emperor’s guest, “ he was told innumerble
stories of the trenches, in which the German scldier always
appeared in¢he best hglit towards the enemy. . . . When he
visited the tropps, care°was taken that he got only the most
favourable impressions.” 'When Erzberger, coming from
Rome in March 191§, was about to inform the Emperor
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THE SEQUESTERED WAR-LORD®

whether Italy would take the field or not, the a’ de-de-camp
said pleadingly: Ycu won’t tell His Mq'—’qty apytmng but
good news, will you?” Flis own {brarian’s book, Der
Kaiser im Falde, which told &f nothing but motoy- dnves,
luncheon-parties, addsesses, decoritions. and beaming
looks, all in a tone of unpleasing adistion, the Empezor,
qresented to Count Czermin and others, W1th his own
Inscription.

Remotencss .msplred optlmlsm After the fall of
Antwerp Tirpitz writes: * The Enperor of course in the
rosiest of moods. . . . ‘The cardinal point, that the garrison
might have moved north appeared to trouble him very
little. . . . Heis nota bie changed and one cannot @k to
him 3er10usly at all, though I have tried.” In this temper
the allies got the same sort of treagment as the courtiers.
After only three weeks of war he trod on Qount Stiirgkh’s
toes with the temark (/i D&utschen Quartzer 31): “ Well,
we're gettmg on at l.-t, bovs! Tritzie [the MArch dL]’P
Friedrichy isactually to advance . Later he retailed to t!
same officer the opinion which his youmggest son lfad
brought back from a visit to the Austrian front—it was a
biting criticism, after a short inspecticn, of cgmmanders
and officers. Though the Austrian regrettably confined
himself to answering that the Prince knew very little about
these officers’ qualities, the Emperor tock even this mild
protest in bad part.

All these blunders were, in war as in peace, the outcome
of the deceptlvc sclection and presentation of news. * The
Hydra "—Plessen, Miiller, Treutler, whose portraits
reveal their outlook on the uhiverse—guarded the
Emperor’s pillow. “’lhe orderly from Turkey was
anxious to 8o His Majesty. but Plessen woulg not let him,
saying His Majesty did not wish to hear anything more
about Turkey just now.” 'This little incident, ‘recorded by
Tirpitz in March 19135, is typical of a hugdred more
1mportant for in those very weeks ewerything depended on
Turkey’s helding-up Russian corn and powder.  An early
decision cf the Wortd-War mfght result from the fight in
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LUNCHEON WAITING

the Dagdan¢lles; and a conscientious War-Lord should haye
cross-examined this orderly (who ranked, as an officer and
had seen many things of import), tbereby acquiring some
knowledge of how things had stood in the cratical quarter
less than two days earlier.

. What did-he de fastead of this? ““ The Emperor traces
the progress of the waw ‘upor the maps. .r. . The whalg
company around him,” writes .Tlrpxtz in‘ luly 191§,

‘ gradually falls aslecep.” His activity lasted one hour
daily. The German Army, the German nation, sixty
millions, were achieving the impossible; thousands behind
the Front were breaking down from overwork, tens of
thousands gradually collapsing from exhaustion; what was
done and endured at the Front it'would be presumptuous
to touch upon in thesg pages. The Emperor alone spent
the morning (ag all the memoirs testlfy) mostly in reading
reports and talking >’ in the garden, ““ to which he was
obliged ¢o confine his walks, by reason of the undeniable
danger.” Then an interview with the Chiefs of-Staff from

twelve to ofie; and of this Hindenburg has to say that,
“ Much of the time appointed for the submission of papers
in the mqrnmg would. perhaps be devoted as well to
consultation with the leaders of the Government ”~-so
that the Gencrals. were in this way cut short for the poli-
ticians, all to get sconer rid of the work. At a critical
corference with the Emperor at Plessy in August 191 5
when the questlon was: ‘‘ America or no Amenm,

Tirpitz, relates: ** At our.preliminary meeting we had all
been of different minds, and papers were laid at once before
thé Emperor, who cut the time short because the waiting
lun"hcon-t.ﬁ;le could be scen through the open folding-
deors.”

At table, in a room which seated no more than sixteen
or twenty persons, t‘ungs were e\(rnmely simple; in the
huhger-yeas there were * only three courses with white or
red wine, and aftetwands cigars and ‘beer.”  As guests who
would have had peréonal experience of the scarcity in the
iand were ineligible,« those who could be invited were
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HE OPENS DESPATCHEQ

rauch struck by the simplicity of the imperial table; butas
he always lived moderately himself, there wada good deal
of pretence about all this seJf-denial. s+After lunth he would
sleep, then gake a walk—" either,” reports Stuli%kh (74)
‘““in the charming mejghbourpeod -[of Charleville] or to
visit an old castle, of which there werg mgny close by, or
else to follow ¢he great eveats of §870 on the battleficli of
Sedan, whi¢h was near at hand. It was tlte business of the
entourage tq discover a pretext for these excursions—
something that would interest him and keep him in good
spirits.” ‘Then supper, ““ guests on most evenings "5 4nd
conversation until eleven o’clock.

As in that convivial hour the most important néws was
apt to come in, Hindenburg had once for all excused
himself from table; but it was then that the Emperor liked
best to read the latest despatches, which he opened himself.
*“ The disability in his Jeft hand, which was to sorhe extent
paralysed, and like the lero arm «ithered, made this some-
what difficult for him; so he used to manage by taking ti.c
despatch first in his right hand, then thrusitng it between
the fingcrs of his left, when he would break the envelope
with the right, draw out the degpatch, and unfold it.”

Into this little scene we may read the entire symbolism
of that tragic simulation of a scldier’s life. Far off, there
is a welter of heroism ang horror, of human beings and
inhuman things¢ five million Germans are fighting to
save five-and-fifty: Behind the lines their Supreme Wear-
Lord sits at table. After killigg time upon a bygone field -
of battle while his people were bethg killed upon a new
one, he now, after the fatigues of the day, sits with his
boon-companions-s-chegry souls, or pretending to be so—
who tell Itirg anecdotes ofsheroi®mn at the Front; and when
the heliograph flashes fresh tidings, the poor disabled man
must make shift wish the acquired skill of a lifetime to open
the reports which are to put new heart in him.

While in Brussels the German Command was requisi-
tioning the brass handles and the wedther-cocks and
commandeering every scrap of capper—while millions of
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«THE ROYAL BATH

Gérman housewives were emptying their kitchens of thew
glittering L(fensils handed down to them through genera-
tions—the Emperor* ordered from, Belgian craftsmen a
bath for the royal train in pure copper, to be enade in the
workshops of the Brussels State Railway. -This can only
have been at his own'bchedt, considering that the bath was
for his private usc. Yes-—they-had long gone by, the days
of the iron camp-bed wherein the old Emperof had sought
repose after. long hours of toil, and had found his final rest
at last. His grandson, after thirty imperial manceuvres, in
the courst of which his bath and those of all his Princes had
been “ carted after ”” them by pioneess, could inhabit only
villas «nd castles in time of war—and that was why Head-
quarters were always 200 kilometrés behind the liness and
battles lost in consequence.

Sometimes he did go nedr his struggling people. * The
Emperor himself,”" writes Sciirgkh (114),, not without
admiration, *“ had been on the spot, following the fight at
Soissons through a telescope. He was able to watch the
opérations of ‘nis artillery; he saw the enemy in flight and
his own brave soldiers pressing forward; then he could
extol them and their leaders, and deck their breasts with
the Iron Cross.” So the Most High had his compensa-
tions, after all; angd even this Count, who,always seems to
see him crowned with stars, calls the pleasure he took in
the disttibution of decorations, *‘ almost childish.”

His detestation was England. 'His purely dynastic
view of the War and its origins was very early, and very
angrily, expressed; for when the Western advance began
he was so furious at having fruitlessly wired in a pacific
sense to his cousins, that he * frequentky banged .hls fist on
the dinner-takie ’ (Stirgkh, 20) For him, writes Ballin
(Huldermann, 297), the case stood thus: * He had been
betrayed by his English relatives, and therefore had to
fight with England to tha bitter end.” Even the extremely
pacifist Empress was seen by Ballin later on * to cry with
both hands clenched and lifted: ¢ Make peace with
Englund? Never!’” The dvnastic idea went so far as
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THE FLEET REMAINS IN HARBOU N

solicitude for his enemy’s person. To the Emperar it was
an unwritten law that Kings by the Grace of od do not
shoot at one another. , And when the'first air-bombs fell at
Charleville, Tirpitz declares that the Emperor wag furious.
“ Because naw Buakinghant Ralace is not immune. He
really believes ‘in a tacit understandifigebetween the mon-
archs to spargeone another—a quaint sort of notion! ”

This feeMng about England led to decisions of vast
import. Thaugh some might have failgd to perceive it in
the earlier course of his reign, there could now be no mjis-
take—the treatment of the Fleet by its Sypreme War-Lord
was the outcome of that gld jealous, wounded sense of
repulsed affection. A burning hatred, fomented By the
idea of having been attacked and betrayed, would now have
found its satisfaction in a swift assaylt; but the Emperor’s
jealousy flinched before the “ emergency,” his secret ad-
miration of thg greatest Sea Power made him regard a naval
victory as impossible; from abysmal depths there rose a
desire for that understanding after the fight, which before
it he had perpetually obstructed; and in war hee never played
the card for whose sake he had in peace drawn down the
enmity of England—the Fleet remained in hagbour.

There stood Tirpitz, its creator, and had to see that
verified which he.had put forth as the pretext for his Fleet.
It was not to be used for fighting, but as a material guar-
antee for negotistion—the Wprld-War was to be an
intermezzo for the'Fleet. This was the punishment of
Tirpitz the Story-Teller; for that he should now hgve
desired to let loose at last his crews and his torpedces, his
cannons and his iron-plated vessels, and show what Ais
armaments could dopi§ what no one can blame in a fighting-
man. Thetehe stood, andtried to persuade the Emperor;
found that he could pot, gave it up—and went.

*“ As a sesult of the war-news . . . I have for the present
ordered a defensive attitude on thespart of the High Sea
Fleet,” was the Emperor’s commandsto Admiral von Pqhl
on the fifth day of mobilization. Pohl, Tirpitz, Ingenohl,
made horrified protests against thissorder: but beside the
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‘“ OPERATING WITH THE FLEET

Emperpr as Chief of the Cabinet sat Admiral von Miillgss
a smooth-tongued courtier, who was a total abstainer;a
valetudinarian, artistic, effeminate, in thdt respect another
Eulenburg—and who talked any of prudence, even of
forbearance. ‘“ As against, the Engligh, the Commandess
mypst await <tke Day ’ it pattence. No forward action
until I give orders for it. W.?” 'This, on the 3oth &a.ly(;%
August, was promulgated as Emperor’s ordérg by Pohly
and Moltke “ could not believe it possible.” On the 4th of
September: *“ Admiral Tirpitz informs me that he has not
been able to persuade the Emperor to rescind his orde
and that the Navy-Chief is not to take any decisive action
without his instructions.” At ¢he same period Tirpitz
writes: ““ It is the Emperor whd has put the brake-on
Ingenohl. He won’t take any risks with the Fleet. Heé
wants to hold back until the winter, if not altogethet, we
All would be well if we onlychad an Iron Chancellor,and
an ‘Old Emperor.””" It was thus that the paladins
expressed themselves.

“For his phssivity in the command of the war on land,
whose leaders, plans, and camps he daily saw, he made
to himself by his determination to be Chief in the wat i
sea, from whose basis he was distant, whose daily fluctuats
fortunes were made known to him by .no submission:
papers, but only very incompletely by telegrams. Thus
from his remoteness he paralysed the action at sea, while
1h his proximity to the action on fand he was far from an
inspirigg influence. Fot both these things the reasoms
were profoundly psychological; their results were thesap=
pointed fate of Germany. -

““I will not have anyone between me and my Nawy,
said the Emperor; and t& Miiller: “T need np €hief; Tican
~do this myself.” In these reiterated refusals he betragyed,
by the very words he used, how heaegarded the Fleetas,
hi$ creatiop, his own.special sphere. That the clique of
flatterers confirmed him in this view, poor Tirpitz couldbr
lament. ““ Of courde there were plenty of people of |
spot to cenfirm the Sepremse War-Lord in the illusion:tlfat
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THE FRUSTRATED ADMIRA®

he was himself operating with the Fleet, by consulting Him
in the lesser actions even to.the smallest detailg.”” By this
insistent show of authority he seon prejudiced vital
strafdgjcal and national questions. The suggestion made
by Tirpits3pn Navgrhber 1914s to ‘blockade England by
U-boat warfare, was rejected by the Emgperer y but possihly,
after the Wagohe may havewread the British Admiral Scott’s
report that %t that time the blockade * would have meant
an immediatg gollapse for Englanci. In Scapa Flow we
never knew, on any day, whether® wg should be alive next
morning.”

How it must havegold upon the morale of the Navy when
Ingenchl in December »g14 was obliged, despite the most
favourable conditions for an engagement, to turn tail
before an enemy squadren, and return to Wilhelmshafen!
“The feeling,” writes Admiral Scheér, “of having let
slip an unusually good oprertunity was not to be effaced;
the likelihood of anoti.ci sugh w.s scarcely on the cards.”
And Tispitz says straight eut: “On 16th December
Ingenohl had the fate of Germany in his hatds.”

When later, in the Skager-Rack, Admiral Scheer wanted
to sail out on the second day of Qattle, and everything was
# his favour, the Emperor forbadé a fresh advance. If
the inclinations of Emperor and Admiral had been re-
versed, this would have meant a Court-martial for the
latter. And even when Falkenhayn, pressed upen’ by
English artillery at V&rdun about this time, asked for the
U-boat warfare as a method of defence, the Emperor
refused his request. It was then that Tirpitz resigned. A
few months later the U-boat warfare was decided on %fter
all; Bethmann remainegd in office instead of going, but
Tirpitz, instead of seizingthe opportunity toreturn, stayed
out.

With this ckassem-croisez of his advisers the Emperor’s
first war-phase came to an end. olu the second he fom-

pletely abjured his authority.
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“IINDENBURG AND LUDENDORFF

3

The advent of Hindenburg and Ludendorff in His
middle period of the War putan end to the po]atlca].'ﬁntrol‘
of the Empire. If the Empetor had made a pedistitutional
arrangement ce-ordifiating the civil and military author-
ities, the balance of power would have been preservedy
but as he—a talker, not a doer—failed at every point,
these two departments, everywhere and always antagon-
istic in time of war, were perpetually at odds, and there was
no single over-rulmg will to bring thém to their bearings.
From the throne, before which Chancellor and Generals
bowed as before a deity whose word was law, the watch-
word ¢ Silence! ”’ fell with dlscouragmg per51stencv

Once more the cause lies evidently in the peculiar
psychology of the man. The fear of his overwhelming
adversary which hid possessed him since the encircle-
ment (that 1s, since 1909 or thereabouts), and simultane-
ously a shrinking from critical decisions, a vaguerpremoni-
tioh of the internal revolts which would follow on external
defeats, fostered his tendency towards the defensive. But
as for a lifetime he had cenfused activity with an offensive
bearmg,therebv keepmo the civilized world on tenterhoo
he had no other canception of the defensive than a passive
attitude, and was mcapable of action when it included
forbearance and patience. Hence a just political point of
view led to the complete extinction of his influence, and the
strgng men did as they pleased.

Chancellor and Vice-Chancellor, Bethmann and Helf-
ferich, who at once foresaw from Bernstorff's agitated
despatches on the unrestricted U-boat warfare that America
would come v1 and ensure the Qefeat of Gerenany, never-
theless consented to the course urged on them by the
despairing Gencrals. They did this ©on the contemptible
pretext, pleaded by all-anscrupulous and ambitious place-
men, that the country stood in need of their services. As
nobody besought them to remain, not even the monarch,
they had themselves to vouch for their indispensability.
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HIS-SON’S VERDICT

er the whole political authority of the Empire to a coup
c{Generals, who bere no responsibifity for their actighs.
mperor was all for tife supremacy of the soldier in
war-time. Rismasck gvol i, c<hap. 23) had written:
“ The establishment and ‘limifajjes of the ends to be
btained by wer, and the advicedhereo#o be given to the
sovereign, are antl remain in war as before it, a political
function; and theatenour of these decisions cannot be
without its influence apon the confluat of the war.” The
Emperor wrote angtiw upon a similar representation DRy
the Frankfurter Zeitugge ‘* Let this fallacy be instantly and
publicly stamped out by the Wilhelmstrasse. . . . Politicians
hold theit tongues In war-time, until strategists permit
them to speak!”

But now that Ludendorff was master of the Army and
the Empire, the Emperor began to chafe under the fetters
he had riveted on himscif. Thc inan whose ““ sergeant’s
fac®”’ he rewled among his intimates, he now felt to be
more and more his despot, and so he was. The Empétor
fled from him to the milder atmosphere of the Field-
Marshal, though he was aware of the latter’s subjection
Wthe General. Under such a tyranny the last vestiges
of his authority disappeared. “° His Majesty,” writes
Hindenburg cautiously, ““ was usually content, at a sub-
mission of papers, to acquMesce in my arguments. I do not
remember any difference of opinion with my War.slLord
which was not removed during these intervlews’'; and the
Crown Prince (Erinnerungen, 94)says still more emphatic-
ally: “ During the Way his self-suptpression went so far as
to be an almost complete abnegation of his personality with
regard to tha.  measured taken by the Clief of Staff.”

Along with this went a growing dread of hearing any
bad news. Hence he oppesed a passive resistance to
Count Czernin (Im Weltkriege, 74) whose duty it weas. to
lay some important matters before him, in the royal train.
“ He invited me into the dining-car for the first breakfast,
dnd there we sat surrounded by about ten gentlemen, so
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HE MEETS THE PARTY-LEADERS'

that there was no possibility of entering on a serious con
\rersation. T'he meal had long been over, but the Emper
did not rise from table. I had several.times—and the
time very explicitly—to beg'him to let me spgak to#im in
private, before he got up «t last—andshen hebfought ina
gentleman from the T2réign Office,-as if for protection
against anticipatet: =xigemvies.” ‘This srene which Bélong

to the January of 1917, bears witnes to'the collapse of his
nervous system, which preceded the prutica! breakdown.

When there was no ‘tlonger any efcape from seeing the
renresent<rives of his struggling peg>le face-to-face, he was
requested to meet them together with the party-leaders,
On that evening William the’ Second saw a Social-
Democratic member for the first time in his life. No one;,
least of all Ebert, could have imagined on this occasion that
he was so soon to be the Emperor’s successor. Bethmann
had been relegated: at last. ‘The Supreme Lommand, in
the person of Colonel Bauer, (as he himself relates), had
brought down the Chancellor directly the Government was
thteatened with democratization. Erzberger, at the same
time, had obtained a majority for a peace by mutual agree-
ment, but had firmly refused to consider a * guaranteed
peace,” as Ludendorff wished the offer to be phrased.\'i'
was in this temper that the people and the Crown were to
meet. But what came of it?

“It' is very satisfactory,” suid ther Emperor to the
assembled representatives, ‘ that the Reichstag should
desire a guaraiteed peace! The word guarantee is excel-
lent. . . . Guaraatees mean this, that we are to deprive the
enemy-forces of money, raw materials, gun-cotton, and oil,
and transfer them from their pocketse.nto our own. That
is a really {dmirable word.™« *“ The listaners,” writes
Erzberger (Erinnerungen, §2), * were shocked to perceive
that not only was the Emperar misinfermed a< ta what they
wanted, but that he was actually deriding them*by these
remarks.”

Then the Emperor proceeded to unfold his own war-
aims. ‘‘ Englund will be disposed of in'two or three months.
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KAE GUARDS, AND DEMOCRACY

. « « My officers inform me that they never by any chances
ehcounter an enemy-ship on -the high sexs nowadays. .
The Lower Danube will in time haveewo be diverted to{Am
Black Sea—then the Danube-Commissioners will be nigh
and dry. . .. At the end gf the War we shall enter into a
far-reaching agreement with Fr + and ultimatelw
furope, under mw]eadership, beggfthe real war With
England—thc’?écon&?unic War.”, He added a pleas-
antry about the. B™§an peoples, and uttergd an aphorism
on a victory of the\Guards: ‘“*®Where the Guards are,
Democracy is not.”

With this he laughir®ly glosed the session, which he had
entirely monopoltzed. “ The consternation among us
members,”’ writes Erzberger, * got greater and greater. . ...
Grey-haired deputies, who hitherto would have nothing to
do with the parliamentary system, discussed it openly that
evening.”

Incapable in every ..zic of buing the peoplo’s repre-
seataiive,he yet felt quite as ulien to his powerful oppone:* 1~
in the Reichstag as to the two Generals; and now, secrftly
pining for Bethmann, in whose fall he had been forced to
acquiesce, he stood completely.alone between the two
.pposing forces. His intimates advisad him against the
appointment of Gount Bernstorff, to which he was inclined;
but Biillow, whom the Gemerals wanted. was even still,
eight years after dis departure the man guilty of high
treason.” So the Emperoy, having obtainad the Supreme
Command’s express permission, made sozhe insignificant
official his Imperial Chancellor; and aftewthe swift down-
fall of that personage, forced the appointment on the aged
Count Hertling. ‘$Ihaonly solution,” writes Schwerdt-
feger (88), ““ wamld then fave been for thg Emperor to
come into the foreground and undertake the Supremé
Command himself,and that with a firm hand. The devclop-
ment of” events positively called fof some sugh autlrotita-
tive concentration of the Supreme «Command. . . . He
remained in the background, gave the Command the
utmost liberty of action, and Itimse¥ relied increasingly on
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*“ IGNORED ”’

his personal influence. ... It was not the fault of tho
Jerman pebple, but thelr dxsaster, that in the severest ar
encounter in their history they had not a man at thelr h
possessed of the qualities of‘Frederlck the Ggeat.”

At the beginning of 191 §thiere was talk in the operations-
;cf.ctlon of arrcsting®<; "Emperdr.  Even Hindenburg,

always technicany coyal, p.esen{ed the fi lowong threa‘femqg
ultimatum in 2 memorial of the 7tb.ef afuary” “ Itis Youg
Majesty’s supreme right to decide; owr Majesty will
not command true-hearted men w have loyally served
Your M jesty ,angi the Fatherland po*take part, with your
authority and in your name, in fgapsactions which their
inmost convictions assure thenf to be injurious to the
Empire and the Crown. . . . I bég Your Majesty . . . 1@
reflect before deciding.” As this concerned the Peace of
Brest-Litovsk,  Hindenburg!s authority was in no way
cndangered—he wéas a Field- Marsha‘l posing the question
in a Cabinet-affair, a political affair, Wthh the Chancellor
should properly have been alone in handling. In his
answer the Emperor explicitly took the part of an umpire
in conflicts between the military and political administra-
tions,and therewith not enly constitutionally but personally,
the whole respongtbfhtv for the events of the closing yea
of the War.

For all that, the two Generzls forced him to dismiss his
friend of many, years and his Chief of Labinet, as * pre-
venting the Sypreme Commang from working with cheer-
ful conﬁdenc::ﬁ 3 and by his desire for an understanding
with the enemy.* most seriously endangering the dignity
of tne Crown.” The Emperor reyealed all his impotence
in 2 marginal comment which he, wrege in those days on a
Berlm article. * In the‘conditions now.p.revalhng among

”’ (this ran), ““ it has come to pass that the equilibrrum
between political and military authorx#y has heen.disturbed,
and that the predomitance—by its very nature the right
one—of the Ioreign Oﬂice in political questions can
scarcely be said to exist.” Beside this he wrote: * Because
on both sides the Emperor-1s ignored.”
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SPA

For thirty yeass he had annotated the documents and
cuttings with thousands and thousands of pghests an
menaces, with werds of derision, of ill-will; of autocra#ic
wilfulness—by turns tl#m#nt, insistent, satirical; and #iow
what a confession of failure irf ejght words! Was not this
the real abdication? He who stood gs the cynosure of his
peoples of Europe, much rcvile'ﬁ.f)ut }?‘e belauded ;A
who had neverave}ﬁnd of disturbing.tNe face of the earth;
who had written Rgis Poluntas; whohad exelaimed, * Here
there is only oﬁ:&', and that is My¢elf| ”’* he without
whom no great decigibn might be taken anywhere in the
civilized world, before whom the RussiZn Miniseeir—was to
stand with heels togethem—72e, William the Second, ignored?
Manjpulated by his Ministers and his Generals, urged to
dismiss his closest intimates, degraded into a decoration,
only fit to hand out decorations¢

It was even so. While thg great Bagtle df the IMarne in
the West was still un.'ecilzd, the sovereign, under the
strcss of his ennui, bestowtd on Hindenburg the Iron
Cross with the Crown in gold—ohly once befere bestowged,
imstituted indeed to be bestowed on Bliicher as a thank-
offering for the victory at Belle-Alliance, when he assisted
in *the overthrow of Napoleon «after twenty years of
despotism. . . . Three days later the Gefiman onslaught was
repulsed. But not until thousands more had been sacri-
ficed, not until the final gepulse on the 8t\ of Auguyst, did
the Emperor realize the situati®n. ‘I quie See now,” he
said aftar Ludendorff's report (Niematn, Kaiser und
Revolution, 43), *‘ that we must strike a bafance. . . . The
War must be brought to an end. ... I will expect gou,
gentlemen, at Spa yitfin the next few days.”

At the Session of r4th §uguse at Spa, whgn the Crown
Prince, the Cra;mellor, and the new Secfetary-of-Statg
Hintze were present, and when those very steps were
declared#8be necessary, for advoaating which Kithlgann
had been turned out of offiee, the Empercr said (White
Book, Vorgeschichte des Waffenstillstandes): * There is ¢oo
much unrest in the interior. . . . Moreover, our home-
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THE NEW ERA

reserves are of inferior calibre. . . . Wemight institute a

omm{belon‘ for Propaganda Wlth the aim of reducing the
emanys confidence and enhancmg that"of the German
peopie. Influential men, such a, Baliin—but there should
be some“statesmen as well—,mlght make stirfing appeals.
Adequately gifted mg should - be | _appointed to this
«COmmission, xlew?f:f-lcra%l "

Now, when it'might have been oof("{rwe‘e.fcr the sover-
eign to carry his gift of eloquence fropsone, German city
to another, breathing that fire and ﬂals/;p:wth which of yore
he had pc;"urbed the halcyon days—.now, and withal four
years too-late, he suddenly held for(i‘l about Commissions
which like iron cranes were to uplif. the smkmg spirit of the
nation. The * speech of warm gocd-will,”” which in 80a
he had demanded for his edicts from Bismarck, was now
demanded in the form of * stirring appeals ” from men
unspecificd, tillthen disdainfylly regarded.

‘This address, however, was the bcgmmng ‘of the ““ new
era.” True, this time too the Emperor began with the
customary demands for political power over his subjects,
for the despatch of better cannon-fodder; but he began teo
by calling upon private persons instead of officials—for the
first time HKis emphasis was laid upon capacity, not upon
titles or blue blood. Is he contemptible or pathetic—this
unstable, distracted spirit, hovering on the threshold of a
new epoch, hj ing the. mighty decor grind on its hinges,
and hoping he/ may enter' unassailcd because compliant?
At the latter efd, this anti-democrat was like a miser who
should seck to nnciliate Heaven by little offerings before
he dies.

What does a Supreme War-Lort do, when he sees the
end approacking? Hurriedly he folsvi..eiﬁL Head-quarters;
goes, while by day and by night the most Critical of sitya-
tions arise, to Wilhelmshohe—there td reccive Ballin. As
no cne had anything helpful'to suggest, they pwaforward
the clever Tew—pcrhaps he'would tell the Emperor hew
to act. The Empercr had long rclied on him, and in the
past had appeascd his pwn gnti-semitism by snubbing (as
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HIS MAJESTY’S EXHAUSTION

he himself relates) a gentleman of his Court who groteste.1,
“ But Ballin—!" with the retort: * Ballin a Jew? o
such thing! Ballin i 3 Ghristian!”

But to-day, instead of fheir talking intimagely as on
other days, Ballen was wunpleasantly surprised to find his
visit described as ohe ** for reporgz 3o ¢hat'tite new Cabinet-
Chief might be pgesent t6 keefpan eye on him. For still
these parasifes obsTared their. sovereign’s outlook with
their chains of pmger-roses. ‘It was infinitely difficult,”
writes Niemann in\l&e Eulenburgian manner * to give the
Emperor a clear idea of the situation withoundistushing.
his mental equilibriur.\j ’; and when Ballin advised media-
‘tion through Wilson, “Herr von Berg adroitly interpgsed,
and explained to me, when the Emperor had left us, that
we must not make him too pessimgistic. . . . The Emperor
talked about a Secopd Punic War. - . . I thought he seemed
very much.misled, and i? the arrofant mood which he
affects in the presenee of a third person. . .. The pocr
monarch is*so humbugged thag he has no idea how cuta-
strophic things have become.”

The equilibrium of a nation is disturbed, and it is justly
pessimistic; but its Emperor must have synshine even
though the sun has long gone down. ¥le must be sheltered
from the thunder of the cannons; his equilibrium must not
be disturbed, endangered by harsh truths; and when the
independent pri®ate person, cgpable and Kusted too, comes
to him and would urge him to make afispeetly end, the
courtier adroitly interposes and lets hiss#scvereagn go on
talking about the Second Punic War, léts favourite theme
throughthesefouryegss. . .. Perhaps he was right; for when
on 2nd Septembe®» the English Tank-attacks resulted in
imminent perilf6r Gernny, the Emperor as so shattered

the news that he fell 1ll “ not uncritically,” and those
around $hj=» feared that ‘‘ his excitement and exhausticn
mighﬂ'efd to 2 mental and physidal collapse ” Quite as in
the Eulenburg year; only of less eonsequence, for, ipn the
interval, excitement and exhaustion had reduced sixty
millions of innoceht people to a state of *“ collapse.”
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S?EECH AT KRUPP’S

‘While at the Front a nation was fighting its last battle
with traditional devotion, its. Emperor sat in the pic-
turet\rc{lue background where, accordlng to his alde-de-camp
(Niemann, 65), all concerned’did their Best to distract
the monarch’s thoughts from'the pressing anxieties of the
day and to start.a dlswlon on' some interésting artistic,
scientific, or tecitmical quistion. Whep the . subjet at-
tracted the Emperof’ and (as not s;)dgn Meppened) im-
pelled him to brin forth something /’I‘ n the positively

ice,

mexhaustlblq store of his'éwn experi¢ the long hours

wouid go by like kamg, and were g real refreshment to
him.” So°at the end it was the s Sajig 2s it had been for

thirty y#ars—again he held forth ‘“under the soft light of
a standard-lamp.” There, at Wilhelm$hohe, it seemed te
him the fitting moment to uphold the candidature of a
Gérman Prmce, his brother-in-law, for the throne of
Finland. ‘ Three weeks of holiday hadgone by, when the
- Emperor qbeyed an urgeht recall to, Head-quarters.

On the way there, or gth September, he made a speech
at Essen, whete he had never befcre made one—he ad-
dressed the men at Krupp’s Works. They stood round
himina circle, 1,500 of them in the vestibule, the enemies
of his long royal career, whom he hated more fiercely thdn
they hated him, becguse it was he who must fear, not they.
The Emperor, in his field-grey vniform, confronted them;
vulnerable, but a yet unwounded,-he spok= of the German
nation. The at osphere was stlﬂmg, there was no throne
—only a tribung as for a demagogtie. He spoke for half
an hour. Woul{ he,“like: Coriolanus, gain * their most
sweetvoices " ?

“My dear friends of the K\r p Workshops!”
(“ Friends? ” «thought th¢ mens. “ Sintegghen? ) “ My
friends, which of us has any hate in his heart? The Teutan
knows not hatred. Hatred belongs te peoples who have
the s€nse of inferiority. {He who knows the temp®s of the
Anglo—Saxons knows  how tlnrelenting they can be.”
(““ * Teutons’?* What is all this?” thought the men.)
“ Last year,I said: ‘ Bogs, make no mietake—this war 18
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“ MISSED FIRE '

like no other; this is a long long fight for lifel’” (“*'P§
Christmas we’ll.be home!’ Didn’t he say thac four yess
ago? ” thought the men. * Now he’s going to preterd he
foresaw all this.””) ““ You will have read of the recent
events in Moscowa Thg Erglish’ Parliamentarians have
tried to overthrow the ultra-demeefatxc gdvernment which
the Russian people have rtow lgegun to form, because that
government, Svetchitd of the natiopal interests, wished to
obtain for the natfen that peace for whigh at clamours. But
the Anglo-Saxon wants no peace ag yet.” {(*“ And when
did William the Sedond begin to be, enthusiastic 2beut
Communists ? ” thought the men, grinning.)

“ That is because he is out to win, and our enemtes have
the deepest respect for the German Army—so they are
trying to foment disturbances in ous land, that discouraging
rumours may cause us to lose heast.” (“ Disturbance in
the land? "..growled the rhen. ““That’s a hit at us!”)
“ Everyone who listens to such rumours is a traitor and
worthy of condign punishmeént, whether he be noble or
working-man. . To every single one of us his task is
given—to you with your hammer, to you at your lathe, to
me upon my throne!” (*“ Ho-ho!” thought the men, and
smiled.) “ We are at peace to-dax with Russia and
Roumania; Serbia and Montenegro ase disposed of; only
in the West are we still figltting, and is the good God going
to forsake us at the last moment?". . . Goc bgwith us; and
now fargwell, good fellows!

A heavy silence. The speech had lasted halfan Jour,
but all it had produced was sullen cri#cism and furtive
laughter. The orator’s adjutant and adorer, Niemann,
writes as an eye-w}pgess (p. 80): “ The intimate contact
established at«&£h€ beginming of the addressswas graduall
lost. The men’s faces were expressionless, and the more
eloquent thesEmpetor became, the more apparent was the
coolness. . . . We all felt that he hafl missed fise.” Fdr once
something depended on his words, and that once the pan
missed fire. Why? Because Wilfiam the Second lived
aloof from his people. The men divined thescoldness of
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TPE FIRST TREMORS

his heart. and he had scarce an inkling ‘of their resent-
ment. i

After only a few days his restlessness drove him once
more from Head-quarters—there were inspections,
bestowals of decorations at CColmar, Kiel the Baltic Pro-
vinges. Suddenly arriveg the news of Bulgaria s defection.
He then returnell to Headwsuarters.

Came Scptcmber‘29, at Spa. paTly stx frgeks had
gone by sincg the last political scssion we*thag room; and
despite the Emperor’s ackhcwledgment that they were at
the end of*their resources, those preczous weeks had been
threwn away, and could not ncw beiretrieved. Fer four
years the¢y had wasted time in everf-direction; now, when
all was over, it had to be hoarded—every day counted, as
at the beginning. For as the number and value of the
young American tréops, whHo were ncw hammering at the
fortress, increased with every <lay of those six weeks, so
day by day dwindled the hope of decgiving the enemy with
the fiction of a still unshaken German Army; and while the
onslaught gatHered force, the spirit behind the battlements
sank lower and lower. The nation was wasted to the bone;
it needed no internal shock—cf itself it went to pieces.

Too late as always, but with secret tremors, the Emperor
now read the earliest reports, couched in courtly euphem-
isms, of the unrest at the Fronte The things said to each
other by uselessly sacrificed men, out thera—said for a year
now in face of pche gradually hardtning resistance—he
knew nothing ot: he had he¢ard but little of the mutiny of
January 1918. xXlow all he lcarnt from his Generals was
that here and there exhausted trcqos had met those re-
‘turning to the Front with the cry: “eStrike-breakers!”
But a few suchteports were cnough to dasken hissoul with
a fear which the world in arms against him had not hitherto
instilled. ,

Thenceforth, throughiall the last six weeks, his gace was
exclusively fixed on hjs.land’and his subjects—not any
morc on the Front and' the foe. The dowrfall of the Tsar
had given his whole outlooky even his religious faith, a
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DISTANT MUTTERINGS

staggering shock which he could parry only by remem-
bering how his cousin woxld go in with that French Re-
public, despite his many wgarnings.- All that kind of thing
was inconceivable in Germany! Had he not just fraternized
with the man at Krapps? A few hundred misguided
indigigluals could never get the afpperthand of millions ef
foyal subjects! Thawas inevitat4€ that the Emperor should
feel in titis way —he who in these.four years had known
nothing of tlre‘temper either in the Armyor at home; who
was fed only with the official substitute for the truth, and
whose egocentric nature never could submerge itself in the
feelings of others.

And yet, from afar he did hear the low mutterifigs It
was time to yield. The session in the forenoon of that 29th
of September began with the demand of both Generals for
immediate overtures to the enemy bothefor an armistice
and peace: “every hou- of Mzlay is perilous.” This resolve,
conditioned solely by*the situation at the Front, not by
Bulgaria’s defection ner by usrest at home-—this blow
which was to fall upon the nation to-morrow or next day,
was a ‘‘ complete surprise ”’ to the Ministers, even to the
Emperor, as the Crown Prince tegtifies. But it did not
dismay him. His eye was fixed on thz interior only of his
realm; and he requested the Foreign Secretary to describe
the situation at home (Hintze’s report o§ the Commissicn
of Enquiry, p. 409). ' -

Hintee, who had beem only two mon‘hs in Germany,
peinted out that the Chancellor was,expected tha¢ day with
his report. The Emperor insisted, fof this alone—this
question of revolt—absorbed himl. Then Hintze told all
he knew, advised Fnat ¢ the thrgatened Revolution should
be canalized,” and said that one way to éhat end was a
dictatorship. ‘‘ Dietatorship—nonsense!”” interrupted the
Emperor Thereupon Hirrtze suggested the alternative—
an immediate democratization &f the Government; this,
in order that the blameless natien might share in the
responsibility for a bad peace. His Majesty listened to
the statement with suppressed® emotion, with kingly
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A VISION OF BABELSBERG

dignitys and declared himself in favour of the programme
suggested.

His attitude was logical. At the.erd of his career, the
defeated: sovereign demolishes his most cherished con-
ception of his rank and ihfiven<e, vemounces the dictator-
ship at whicH fie lrad Tressantly snatched in the moment
of its being actually a posstbility, and adinigs into the ranke
of Government the very men whose claims he had alw
laughed to scorn—real, live Socialists: and- #l this for fear
of the masses who, as it now appeared were really venturing
to make themselves felt. Half a ceritury ago—and it was
his grandfather who had stoods as Yerstood now, and how
had Aeargued? ‘I take my leave, and abdicate,” he said to
Herr von Bismarck-Schénhausen; it was September then
as now, and in the Park at Babelsberg the leaves were
yellow as here at Spa. He tco had nq will to fight, but he
had the will to go—yet he had no war behind him, and
(after waiting for it thirty yeaxs) had enjoyed his crown for
barely two. . His grandson, who for thirty years had
governed withca hundred per cent. of his being and had
ended by losing the World-War, was so faint-hearted that
he proposed retreatipg step by step. Surrounded by
swords and cannons, he was not tempted to a sally for life
or death, such as Kismarck had obtained from his grand-
father—but it is true that there was no one at Spa to look
lightnings at hiri from under bushy brows.

To retreat step by step—that was his programme.
When Hertling Berg, arrd Rodern came in the afternoon
—the Foreign Sacretary being unrepresented at this fur-
ther conference over the fate of the Empire, *‘ because no
one asked me to go in with the fest af them ” (Hintze,
p.410)—they calmed him down again; but fid before him
a proclamation, dated for next morning, which ran: “Tt
1s my wish that the German people $hould take a more
active part than heretofore in deciding the fate of the
Fatherland. It is therefore My Pleasure that men who are
supported by the confidence of the people should have a
larger share in the righfs and duties of the Government.”
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HE ESTABLISHES GERMAN: DEMOCRACY

Issued two years earlier, this document might havg led to
endurable peace-terms, might have saved the dynasty. But
even now it segmed pregmatare to the Emperor; for after
an hour and a half he sent fog the waiting Foreign Secre-
tary, who foynd him visilay telieved. * This Revolution-
business hasn’t gone so far, after a2, the®Chancellor tells me.
80 we can walnawhile about the new Government and the
Reace. We'll'sigy here quietly in Spa for a fortnight, and
think things ®ver.

Hintze, dismayed, reminded him of the two Generals’
demand for an immecdiate armistice, of ¢heir feag of a sud-
den collapse. ““ His Majesty listened quietly, but did
not seem inclined to make up his mind just theh, and
turned to the door On the table lay the proclamation
drawn up by the Imperial Chanceryan His Majesty’s namg,
for the 3oth. I follgwed H.M. to the door and again said
that the formation of a “ew Csovernment was a preliminary
condition of the armistice and the offer of peace. The
Emperor tutned, walked to the table, ang signed the
edict.”

Thus cornered, the Emperor established German De-
macracy. In no scene of his life is his character so trans-
parently revealed. For four years war had raged; on this
day his tenacious Generals had for the frst time declared it
lost, and demanded an armtice from theqReichstag, with-
out a day’s delay. Foy four years his sub ects, in Prussia
and 1in Germany, had clgmoured fer the rig}ut to a vdice in
the decisions. For four years it hag beed refused them.
To-day the people were admitted to a sh#fe in the govern-
ment, not because they were ripe for it, but because the
ruling class was banKsupt, and hgd every reason to believe
it would do better with a democratic Germany than with
the Generals who tsll now had dominated policy. A new
Cabinet withe Socialists was seen .to be a condition for
successful peace-ovegtures. A people in arms had been
obliged to fight for bare existene®, in order that at the
appalling end they might snatch at a corner of the purple
mantle which symbolized authority in this State. The man
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IN A HURRY TO DRESS

in that‘purple mantle was obliged to grant what for thirty
years he had refused. How '1id he go about it?

“ This Revolution-business hasa’s gone.so far, after all;
and we can wait a while abeut th: new Government. We’ll
think it over during the nekt foatntght.” Had he got off?
T'he door was theré—whe wasgeing to force him to gign the
paper? Besides, with thht endless session it was nearly
seven o’clock, and he had not chianged for dittner. He
Secretary-of-Stata barred the way, courtecuSly indeed, but
would not let him lcave the rcom. He exhorted him once
more—nay, heconjured him by the/words of despair which
had come from the Generals that day, and which seemed to
have escaped the sovereign’s memogy. What was to be
done? It was a dilemma—and perhaps it might exorcise
the danger at home if°one let the Socialist rascals nibble at
the manger, for that was all they wanted.

So he turned, and signed for the new Germany, in a
hurry to dress for dinner.
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