CHAPTER IV
THE CAMPANILE AND THE BAPTISTERY

A sbort: vay with Veron:se critics—-Giotto's missing spire—Donatello's
holy men—Giotto as encyclopedist—The seven an( twenty reliefs—Rus-
kin in American—At' the top of the tower- -A'sea of red roofs—Th. rest-
ful Oaptistery—Historic sto..es—An ex-Pope’s tomb—Andrea [Visano's
doors—Ghiberti's first doors—Ghiberti's second doors—Mich~ angelo s
praise—A geatliman artist.

T was in 1332, as I have said, that Giotto was made
capo-maestro, and on July 18th, 1334, the first stone

of his campanile was laid, the understanding being that
the structure was to exceed “in magnificence, height, and
excellence ¢f workmanship” any:hing in the world. As
some further indication of the glorivus féeling of patriot-
im then animating the Florentines, it may be remarked
that when a Veronese who happened to be in Florence
ventured to suggest that the city was aiming rather too
high, he was at once thrown into gaol, and, on beiag set
free when his- time was aone, was shown the treasury as
an object lesson. Of the wealth and purposefulness _¢
Florenre at that time, in spite of the.dis.strous bellicose
period she had been passing through, Villani the historian,
who wrote history as it was being made, gives an excellent
account, which M .caulay summarizes in his vivid way.
Thus: “Tue revenue of thc Republic amount 4 to, threc
hundred thousand florins; & sum which, allown ; for the

depreciation of the precious metals, was at leas!l; equ’ va-
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lent to six hundred thuusand pounds sterling; a larger
sutn then England and Ireland, two centuries ago, yicided
to Elizabeth. The manufacture of wool alone employed
two hundred factories and thirty thousard workmen. The
cloth annua.lly produced sold, at an average, for twelve
hundred thousand florins; a sum, fully equal in exchange-
able .value to two millions and a half 6f our money.
Four hundred thousand florins were annually coined.
Eighty banks conducted the commercial operaticms, not
of Florence qnly but of all Europe. The transactions of
theseestablishments were sumetimes of a magnitude which
m:’as\rpnse even the contemporaries of the Barings and
the Réthschilds. Two houses advanced to Edward III of
England upwards of three hundred thousand marks, at a
time when the mark contained more silver than £fty shil-

lings of the present day, and when the value of silver was
.more than quadruple of what it now is. The city and
its environs containeld a hundred and seventy thousand
inhabitants. In the various schools about ten thousand
children were taught to read; twelve Lundred studied
arithmetic ; six hurdred recelved a learned education.”

Giotto died in 1836, and. after his death, 2 I have said,
Andrea Pisano came in for a while; to be followed by
Talenti, who is said to have made considerable altetations in
Giotto’s design and to be responsible for the happy idea
or mncreasing the héight of the windows with the hexght of
the tower and ‘thus adding to the illusion of springing
lightness. The topmost ones, so bold in size and so lovely.
with their spiral columns, almost seem to lift it.

The campanile to-day is 276 feet in . eight, and Giotto
proposed ito-add to that a spire of 195 fe~t. The Floren-
tines completed the facade of the cathedral in 1887 and
are now 'spending enormous sums on the Medici chapel at
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S. Lorenzo ; why should they nci one day carry out their
greatest mtlst's intention ?

The campanile as a structurc had been finished in 1387,
but not, for many: years did it receive its statues, of which
something must be said, although it is lmpos51ble to ‘get
more than a vague idea of them, so high are they. A cap-
tive balloon suould be arranged fo. the use of visitors.
Those by Donatello, on the Baptistery side, are the most
remarl-able, The. first of these—that nearest to the
cathedral and the most striking as seer. from the distant
carth-—s called John the Bapt,st always a favourite subject
with this sculptor, who, since he more than any 4t that
thoughtful time endeavoured to discover and disclcse the
secret of character, is curiously unfortunate in the accident
that has f.stened names to these figures. This John, for
example, bears no relation to his other Baptists; nor does
the next figure represent' David, as is generally supposed,
but owes that error to the circumstan_e that when the David
that originally stood here was ‘moved to the rorth side,
the' old plinth bearing his name « was left behind. This
famous figure is stated by Vasari to be « portrait of a Floren-
tine merchart ramed Barduecio Cherichini, and for. cen-
turies it has been known as Il Zuccone (or pumpkin)
from its baldness, Donatello, accordiry to Vasari, had &
particular liking for the work, so much that he used tnswear
by it; while, when engaged upon it, he is said to have so ve-
lieved'in its realityas to exclaim, “ Speak, speak | or maya
dysentery seize thee |” Itis now generally considered to re-
present Job, and we cannot too mich regret the impossibility
of getting near er jugh to study it. Next is tbe Jeremnh,
which, accordm'r to. Vasari, was a portraxt o/ a’nothex .
Florentine, but which, since he bears his name op a scroll,
may none the less be taken to realize the sculptors iden of'
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Jeremiph. It is (accorcding to the photographs) a fine
piece ofsrugged vivacity,’and the heaa is absolutely that of
-areal man. On the opposite side of the toweris the
magmﬁcent Abraham's sacrifice fzom the same strong hand,
and by it Habakkuk, who is no less near life than the
Jeremiah and Job, Lut a very different type. At both
Or Sen Michele and the Bargello we are to-find Donatello
perhaps in a finer mbod than here, and comfortably visible.

Fox most visitors to Florence and all disciples of Ruskin,
the chief infefest of the campanile (“The Shepherd’s
Tower” gs he calls it) is the series of twenty-sevon reliefs
illustrating the history of the world and the progress of
mankind, which are to be seen round the buce, the design,
it is supposed, of Giotto, executed by Andrea Pisano and
Luca della Robbia. To Andrea are given all thoss on the
west (7), south (7), east (5), and the two eastern ones on the
north ; to Luca the remaining five on the north. Ruskin’s
fascinating analysis of these reliefs should most certainly be
read (without a total forgetfulness of the shepherd’s other
activities as a painter, architect, humorist, and friend of
princes and poets), but equally certainly not in the American
oirated edition which the Florentine bookse]lcs are so’ready
(to Wheir shame) to sell you. Only Ruskin in his best mood
of fury could begin to do justice to the misspellings and
mispunctuations of this terrible production.

Ruskin, I may say, believes several of the carvings to
be from Giotto's own chisel as well as design, but’other
and more modern authorities disagree, although opinion
now incliri?s to the belief that the  designs for Pisano’s
Baptistery ‘doors are aiso his. Such horoughness and
ingenuity' were all in Giotto’s way, and tbey certainly sug-
gest/his ac}:a mind. The campanile series begins at ‘e
west sida with ‘the creation of man. Among the :host
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attractive are, I think, those deroted to agriculture, with
the spirited oxen, to astronomy, to architecture, to weaving,
and to pottery. Giotto was cven so thorough as to give
one relief to the .conques* of the air; and he makes Noah
most satisfactorily drunk, Note also the Florentine flears-
de-lts round the base of the tower.. Every fleur-de-lis in
Florence is beautiful—even those on advertisements and
fire-plugs—but few are moze beautiful than these.

I cljmbed the campanile one fine morning—417 step~ from
the ground—and was well repaid; but I \hink it is wiser
to ascerd the tower of the Palaz.o Vecchio, because one is
higher there and, since the bulk of the dome, which intrudes
from the campanile, is avoided, one has a better all-round
view. Florence seen from this eminence is very red—so
uniformly so that many towers rise against it almost indis-
tinguishably, particularly the Bargello’s and the Badia’s.
One sees at once how fcw straight streets there are—the
Ricasoli standing out among them s the exception; and
one realizes how the city has aeveloped outside, with its
boulevards where the walls once were, leaving the gates
isolated, and its cincture of factories. The occasional glimpses
of cloisters avd verdure among the red are very pleasant
One of the objects cut off by the cathedral dome ?. the
English. cemetery, but the modern Jewish temple stands
out as noticeably almost as any of the ancient buildings.
The Pitti looks like nothing but a barvacks and the Porie
Ferdir.ando has prominence which it-gets from no other
point. The roof of the Mercato Centrale is the ugliest
thing ir the view.- While I was there the widday gun
from the Boboli/.ortress was firéd, instantly’ having-its
punctual double eﬂ'ect of sending all the pxyeohs up in &
g1y cloud of simulated alarm and starting ( very.boll in
thiz_city of jangling steeples.
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Those wishing to make cither the campanile or Duomo
ascents must remember tu do it early' The closing "hour
{oz the day being twelve, ro one is allowed to start up
after about a quarter past eleven : a very.foolish arrange-
ment, since Florence and the surroundlng Apenmnes under
a slanting sun are morc beautiful than in the morning g-are,
and the ascent would be less fatiguing. As it was, on de-
scending, after being so long it the top, I was severely
reprimanded by the custodian, who had previously marked
me down as a barbearian for refusmg his offer of field-glasses.
But the Palazzo Vecchio fower is open till tive.

The Baptistery is the beautiful octagonal building op-
posite the cathedral, and once the cathedral ilsalf. It dates
from the seventh or eightl: century, Lut as we see it now
is a product chiefly of the thirteenth. Thé bronze doors
opposite the Via Calzaioli are open every day, a circum-
stance which visitors, baffled by the two sets of Ghiberti
doors always so firml~ closed, are apt to overlook. All
children born in Florencé are still baptized here, and I
watched one afternoou an old priest at the task, a tiny
Florentine being brought in to receive the name of Tosca,
which, she did with less distaste than mes* consigering
how ‘horough was his sprinkling. The Baptistery is rich
in colour both without and within. The floor clone is

arvel of intricate inlaying, including the signs of the
zojliac and a gnomic sentence which reads the same back-
wards and forwaris—* En gire torte sol ciclos et roterigne .
On this very pavement Dante, who called the church his
“beautiful '}fvm Giovanni,” has walked: - Qver the a'tar is a
gigantic anc' primitive Clirist in mosaic, L oresplendid than
spiritual. ' 1}.e mosaics in the recesses of. the clerestory—
grey 210 whi’ e—are the most soft and lovely of all. Ibelle e
'the Baptistery i8 the most restful place in Florence ; .nd
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this is rather odd considering: that it is all marble anc
mc§dic patterns. Dut its shape is very soothing, and-age
has given it a quality of its own, and there is just *Lai
touch of barbarism abort it such as one gets in Byzantine
buildings to lend it a peculiar character here.

"#hr most notable sculpture in the SBaptistery is the tomb
of the ex-Pop: John XXIII, whose licentiousness was sucl,
that there was nothing fcr it but to depose aud imprison
him., He had, however, much money, and on his libera-
tion he settled in Florence, presented a true finger of John
the Bantist to'the Baptistery, and arranged in return for
his bones to repose in that sanctuary. One of his execu-
tors was thei Niccold da Uzzano, the head of the noble
faction in the city, whose colourcd bust by Donatello is in
the Bargello. The tomb is exceedingly fine, the work of
Donatello and his partner Michelozzo, who were engaged
to make it by Giovanni le’ Medici, the ex-pontiff’s friend,
and the father of the great Cosimo. The design is all
Donatello’s, and his the recumbent cleric, lying very natur-
ally, hardly as if dead at all, a Iit<le on one side, so that

‘his face is seen nearly full ; the three figures beneath are
Michelozzo’s * but Donatello probably carved the seated
angels who display the scroll which bears the dead *upe’s
name. . The Madonna and Child above are by Dc.atello’s
assistant, Pagno di Lapo Portigiani, a pretty relief by
whom we saw in the Museum of the Cathedral. Being in
red s*one, and very dusty, like Ghiberti’s doors (which want
the hose regularly), the lines of the tomb are much im-
paired, Donatello is also represented hei>' by a Mary
Mabda.lene in wy id, on an altar ut the left of the entrance
door, very powerful wnd polgnant.

In the ordinary way, when visitors to Floi :nc= syeak of
tk_ Baptistery doors they meun thosc opposit; the Duomc(,,
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.nd when they go to the Dargello and look at the designs
made by Ghiberti and Brunelleschi in' competition, they
tuink that the competition »was for those. But that is
wrong. Ghiberti won his spurs with the doors on the
north side, at which comparatively few persons look. The
famous doors opposite the Duomo were commissioned m.ny
years later, when his genius was acknowledged and when
he had become so accomplishec as to do what he liked
with hig medium. Before, however, coming to Ghiberti, we
ought to look at* the work of an early predecessor but for
whom there might have been no Ghiberti at all ; fo. » while
Ghiberti was at work with his assistants on these north
doors, between 1403 and 1424, the place which they oc-
cupy was filled by those executed sevency years earlier by
Andrea Pisano (1270-1848), possibly from Giotto’s designs,
which are now at the south entrance, opposite the charm-
ing little loggia at the corner of the Via Calzaioli, called
the Bigallo. These represent twenty scenes in the life
of S. John the Baptist, and below them are eight figures
of cardinal and Christian virtues, and they employed their
soulptor from 1330 to 1336. They have three claims to
~otice: as being admirably simple and vigor-us in them-
selves * as having influenced all later workers in this
medium, and particularly Ghiberti and Donatello ;;and as
being the bronze work of the sculptor of certain of the
stqne scenes round the base of Giotto’s campanile. The
‘panel in which tue Baptist is seen up to his waist ia the
water is surely *he very lasc word in audacity ir bronze.
Ghiberti wes charged with making bronze do things that
it was ill fitt d for ; but I do not know tha. even he moulded
~ater—and © ansparent water—from it.
The v-.r 1399 is one of the most notable in the hxstor
qf moderp ai «, sinice It was tuen that the gcompetition or

[
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the Baptistery gates was madc public, this announcemer..
biing the spring from which miny rivers flowed. In'that
year Lorenzo Ghiberti, a young goldsmith assistin; s
father, was twenty-one, and Filippo Brunelleschi, another
goldsmith, was twenty-two, while Giotto had been dead
six sy three years and the impulse ho had given to painting
had almost viorked itself out. Th2 new doors werz to be
of the same shape and size as those by Ardrea Pisano,
which were alreadly getting on for seventy years ~1d, and
candidates were invited to make a specimen relief to scale,
repres_nting the interrupted caciifice of Isaac, although the
subject-matter of the doors was to be the Life of S. John
the Baptist. Among the judges was that Florentine ban-
ker whose name was beginning to be known in the city as
a synrnym for philanthropy, enlightenment, and sagacity,
Giovanni de’ Medici. In 1401 the specimens were ready
and after much deliberation as to which was the better,
Ghiberti’ s or Brunelleschi’s—assistcd, some say, by Brunel-
Jeschi’s own advice in favour of his rival—the award was
given to Ghiberti, and he was iustructed to proceed with
 his task ; while Brunelleschi, as we have seen, heing & man
of détermins 1 ambition, left for Rome to study archite-
ture, having made up his mind to be second to no une in
whichever of the arts and crafts he decided to pursue.
Here then was the first result of the competition—that it
turned Brunelleschi to architecture. -

Ghiberti began seriously in 1408 and continued till
1424, wlien the doors were ﬂﬁished but, *u order to carry
out the work, he requlred aas:stance in c.<ting and so
forth, and for t} at purpose engaged among ¢’ Lers & sculp-
tor named Donatellv (born in 1386), a yo. ‘nger sculpto.;
n\uned Luca della Robbia (born in 1400), a:d u, > 'rantlc‘
yo.ng painter called Masaccio (born in 1401) lsach of whoxlv
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was destined, taking fire n» doubt from Ghiberti and his
fine free way, to be a powe.ful innovator—Donatello (apa:t
1.2~ other and rarer achieveraents) being the first sculptor
since antiquity to place a statuc, on a pedestal around
whick observers could walk; Masaccio being the first
painter to make pictuzes in Ihie modern s ok file te.m,
with men and women of flesh and blood in thum, as distin-
guished from decorative saints, axd to be by example the
instructor of all the greatest masters, from his pupil I ippo
Lippi to Leonaide and Michelangelo ; and Luca della
Robbia being the inspired discoverer of an inexf ensive
means of glazing terra-cotta so that his beautiful and
radiant Madonnas could be brought within the' purchasing
means of the poorest congreyation in Italy. These alone
are remarkable enough results, but when we reco'lect also
that Brunelleschi’s defeat led to the building of the cathe-
dral dome, the significance of the .vent becomes the more
extraordinary.

The doors, as I say, were dnished in 1424, aftef twentj—\‘
one years’ labour, and the Signoria left the Palazzo Vecchio
in procession to see their installation. In the number and
-hape of the panels Pisano set the standard, b: + Ghiberti’s
work _=sembled that of his predecessor very little in other
ways, fo1 he had a mind of domestic sweetness without aus-
terity and he was interested in making everything as easy
and fluid and beautiful as might be. His thoroughness
fegalls Giotto in certain of his frescoes. The impression.
left by Pisano’s doors is akin to that left by reading the
INew Testamrr.., but Ghiberti makes everything happier
than diiat. “"wo scenes—both on 'the lev 1 of the eye—I
prrticularly lix - : the “ Annunciation,” with its little, lithe,
lelucta.t Virgin, and the ‘“Adoration” 'rhe border o
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the Pisano doors is, I think, fin~r than that of Ghiberti’s =
but it is a later wo.k.

Looking at them even now, with eyes that rememb~:-.u
much of the best art thrt followed them and took inspira-
tion from them, we can understand the better how delighted
Flt rence must have been with this rew picture gallery and
how the doc:s were besieged by sighiseers. But greate.
still was to come. Ghiber’.i at once received the commission
to make two more doors on his own scale for the sonth side
of the Baptistery, and in' 1425 he hnd begun on them.
These were not finished unti! 145%; so that Ghiberti, then
a man of seventy-four, had given practically his whole life
to the making of four bronze doors. It is true that he did
o few other things besides, suci us the caszet of S. Zenobius
in the Dnomo, and the Baptist and S. Matthew for Or San
Michele; but he may be said justly to live by his doors,
and particularly by the second pair, although it was the
first pair that had the greater effect on his contemporaries
and folloWers,

Among his assistants on these were Antonio Pollaiuolo
(born in 1429), who designed the quail in the left border, and
Paolo Uccel'o (born in 1397), both destined to be men ¢
influence.  The bald head on the right door is a port+.ait of
Ghiberti; that of the old man on the left is hls father,
who helped him to polish the original competition plaque.
Although commissioned for the south side they were pla:cd
where they now are, on the east, as. beiag most worthy of
the position of honour, and Pisano’s doors, which used to
be here, were moved to the south, ‘where th.v now are.

On Ghiberti’( workshop opposite S. Maria ' i‘10va, in the
Via Bufalini, the memoria: tablet mentions ichelangelc’s

,raise—that tnese doors were beautiful enoi gh *o be the
G ‘tes of Paradise. After that what is an o1 imary persoa
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to say? That they are lovely is a commonplace. But
they are yiore. They are 30 sensitive ; bronze, the medium

‘”ch Horace has called, by- 1mphca.t10n, the most durable
of all, has become in Ghiberti’s hruds almost as soft as wax
and-tender as flesh. It does all he asks; it almost moves ;
every trace of sternne:s has vanished from it. Notking in
plastiq art that we have ever seen or shall sce is more easy
and ingratiafing thau these almcst living pictures.

Befqre them there is steadily a little knot of admirers, and
on Sundays youingy always see countr y people explammg
the panels to each other! Every one has his favourit. .among
these fascinating Biblical scenes, and mine are Cain and
Abel, with the ploughing, and Abraham and.Isaac, with
its row of fir trees (see oppesite page 10). It has been ex-
plained by the purists that the sculptor stretched the
bounds of plastic art too far and made bronze paint pic-
tures; but most persons will agrec to i ignore that. Of the
charm of Ghiberti’s mird the border gives further endence,
with its fruits and foliage, birds and woodland creatures,
so true to life, and here fixed for all time, so naturally,
that if these animals should ever (as is not unlikely in Italy
where every one has a gun and shoots at his pleasure every-
thig he sees) become extinct, they could be created again
from thse designs.

Ghiberti, who enjoyed great honour in his life and a
cpysiderable salary as joint architect of the dome with
‘Bj/unelleschi, died, three years after the completion of the
second doors and was burizd in S. Croce. His place in
‘Tlorentine art 1s unique and glorious.

The brol.:n porphyry pillars by. these . «cond doors were
8, glft fron: 3 to Florence i. reco'rmtmn of Florence’s
'watchfulness over Pisa whide the Plsans ere away sub.
Juing vtie Be learic islanders. ;

The b onz : group over Ghib. ~ti's first doors, repr -utlng



48 THE CAMPANILE AND THE BAPTISTERY

John the Baptist preaching between a Pharisee and &
Lcvite, are tne worh (either alon. or assisted by Fis master
Leonardo da Vinci) of an int~resting Florentine sculp+..,
Giovax}ni Francesco Rustici (1474-1554), who was remark-
able among the artists of his time in being what we should
caltan amateur, having a competer.ze of his own and the
manners of & patron. Placing himrself under Verrnechio,
he became closely attachod to Leonardo, a fellow-pupil,
and made him his model rather than the older man, He
took his art lightly, and lived, in Varail's phrase, ‘free
from c..re,” having such beguilererits as a tame menagerie
(Leonardo, it will be remembered, loved animals too and
had a habit-of buying small caged birds in order to set
them free), and two or three aining clubs, the members of
which, vied with each other in devising curious and exotic
dishes. Andrea del Sarto, for example, once brought as
his contribution to the .east a model of this very church
we are studying, the Baptistery, »f which the floor was
eonstructed of jelly, the pillars of sausages, and the choir
desk of cold veal, while the choriscers were roast thrushes,
‘Rustici further paved the way to a life free from care by ap-
pointing a st~ ward of his estate whose duty it was to see that
his money; box, to which he went whenever he wante. any-
thing, always had money in it. This box he neve. locked,
having learned that he need fear no robbery by once leg¥-
ing his cloak for two days under a bush and then finding
it again. “This world,” he exclaimed, “is too good: it
will not last.” Among his pets were & porcupine trainea
to prick the legs of his guests under the 1Bk g0 that
they drew them in quickly”; a:raven that joke ilke a
human being ; an eagle, and many snakes. Ve aléo studied
L*cromancy, the better to frighten his app ent-e. He
lex* Florence in 1528, after the Medi.i expulsion, and, like
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Leonardo, took service with Francis the First. He died at
the-age of eighty.

Thad an hourand more exatly opposite the Rustici grqup,
on the same level, while waiting {or the Scoppio del Carro,
and I find it easy to believe that Leonardo himself had a
hand in the work. The figure of the Baptist is shpérb
the attitude of his lisbeners masterly.





