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THE _LIFE OF LORD CURZON
CHAPTER I
g . AFTER SEVEN YEAI:S -
b e .e N s . 1996 2

Lorp CurzoN reached Englfnd ,on Decefhber the 31d, 1905. On
»December the 4th, Mr. Balfour tendered his resignation to the King
. and on December the jth, Sir Henry Campbell Bannerman became
Prime Minister.. The rgturned exile found parties and policies
strahgely different from what they had been when he had left
England sevef, years before. His brief holiday in the country in
1804 had bee® too tfoubled with domestic anxiety and with the
#horny ﬁrqblems which bad arisen in connection with his own
policy in Indfa, to perm® him to give much thought to controversies
which were mogopolising the attention of politicians at hore. On
the outstgn! ing question which was agitating the minds of the
electors, apﬂ'looscnﬂng the party loyalties of a generation, he had
= no.w;ong.lezqnings one v{a’y- or the other. He was neither a Pro-
. tectioniSt nor an orthodox Free fT'rader. One thing only i the
sttuation seemed to him to be beyond dispute, and that was that no
such shock had been administered to a political party since Mr.
Gladstone had driven ghéwedge ®f Irish Home Rule into the hért
of the Liber3l party on the eve of his own ently into the House of >
Commbns twenty yedrs before. o * B
He hadsbeen doubtful from the fist of the merits of Mr. Chdm-»
berlain’s programme ; but he had never been in doubt as to its
dmmmese&upmeaefomof:heumomstpmy.
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) % CURZON, 18981%

“1 do not believe that the centinued existence of the Empire
depends upon Preferential Tariffs (though I am personally
ready to throw away any guniber of ¢ fly-blown phylacteries °).
But it looks to me as if the future, existtnce of the Unionist
Party for some years at any rate, were likely to be compro-
mised by the manner in which the question has been raised.” 1

Such observation of the trend of events as, he had nvade in 1904 kad
confirmed him in this belief. “I do 1Ot think that Chamberlain’s
views are making way in the country,” he told Lord Ampthill,
“and I believe that our party will be beaten at the next election by
an overwhelming ma]onv:y 4

He had always been 4n admirer of Mr. Chamberlain’s cBurage

and had delighted in his robust Emperialism, but he had naver felt
great confidence in his n}dgmcnt And now, as he saw him carrying
the fiery cross of the new Prote@ior across the land, makmg the
taétical blunders to which his impetuosity had fnore "than once,,
committed him in the past, announcing an enguiry afler instead of
before commending his policy to the country—the worst mistake
of all, Lord Curzon thought—he recalled the embarrassments
caused to himself as Under Secretary for Foreign® Affairs seven
years before, by what had seemed’to him to be equilly 1mpetuods
and ill judged excursions on the part of the then Colonial becretary >
into the arena of international relations. From the poiht of view of
the Utider Secretary Mr. Chamberlain’s speeches ,on the Chinese
question had been pasticularly unfortunate. Thers had been one
speech in which he had outlined a policy whith kad certamly scemed
to be little in accord with the policy of Ier Majesty’s Governmenf—
so far at least as that policy was kiiown.. What Mr. Chamberlain was
understood to be advising, if not actually forecasting, was an Alli-
ance with one of the foremost military Powers on the continent—
on¢ of those entanghng Alliances which Zord Salisbury had'so far
studiously avoided.” And the penalty of his impetugsity on that
» occasion had been a stormy discussion in the' House of Gommons
"in"which he had been challenged by Her Maiesty’s ’.)p'»osmon to

tLetter to Mr. H. O, Arnold Forster, Septcmber,wth 1903,
lumtolordd.mpthm July 19th, 1904. H
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9
reconcile his speech with his coptinuance in offic?. Of all those who
had listened to his explanation the Under Secretary had done so
with the greatest dcgree of apprehensien.

& Chambetlain after some slashing hits at Harcourt and the
other side,” he told Lord Salisbury in the account which he
subsequently gave him of the debate, « came terribly to grief

» over the effort to explain and defend a? the same time that he
extenutated and minimised his Birmingham speech. We suf-
fered agonies on the front bench as he]proceeded to explain
seriatim how we were, not strong enough without an ally to
stand up against Russia in the Far East, fo preserve the inde-
pendence of CHinasto exercise a osntrolling influence there
Qf even to maintain thc ogen door * l—Meanwhile ig all our
minds Was the reflectioh—gue diable allait il faire dans cette galére?
Why this dissertation en the high Principles of policy from
one ftot primatily responsible for their execution? Of course
I bréatfle not 2 word of this outside. But to you I may confess
e that that half Hour was one to me of unmitigated gloom.”

oy

From that time onwards Mr. Chamberlain’s appearances on the
platform always filled him with feelings of nervous apprehension.
#“1 wish that Mr. Chamberlain would not make speeches about
sands in the hour glaes,” he wrote from India, “or indeed any

* speeches at all 2
And he a0 gnore trusted his judgment in, 1906 than he had done
*  in 1898, "Whiththeanain object of his Tariff Reform campaign—that

w»=0f dmwmg closer the bonds of Ethpire—he was, needless to say, in

complete'acdord. But he thoughs his procedure crude add his pro-
gramme ill thought out. India had apparently been altogether
overlooked ; yet the posision of Igdia was clearly one that must be
taken into account in any sclpme of Imperial Federation qa a
Tariff basis? And Lotd Curzon had lost nostime in ordering his
Finaneé en? to "collect the necessary data for an adequate |
statement, 0 Indm’s case—data’ which had provided the basis in,

tLetter dated ]\me :zd:, 1808,

sLetter to Lord tember z&h, 1899,
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S CURZON, 1903
due course of an official presentation of the Goverranent of India’s
views. But the fa& that the initiative in the matter had had to come
from himself, had not been ‘calcuiated to give him confidence in
Mz. Chamberlain’s grasp of the problem syhich he had set out to
solve.

“ Of course he forgot all about India when he launched it
(his scheme),” heswrote in August 1903. “I often wondpz=-
what would have become of him and'us, if he had zver visited
India. He would have become the greatest Indian Imperialist
of the time. The Colonies would have been dwarfed and for-
gotten, and the pivot of the Emplre would have been Calcutta.
Not having enjoyed;this good fortuge we are now forgotten
and the Empire is to be bound together (or, as we are told,
if the prescription is not taken, desiroyed) without any appa-
rent reference to itsdargest a.nd mpst powerful unit.”’x

It was certainly no pedantic attachmcnt to an economic doctrine ;

that prevented him from giving his support tn» the Tariff Reform
party, for he took an eminently practical view of such matters. He
regarded Political Economy as one aspe& only of the science of
government—* perhaps the least exact ”—and the fiscal policy of a
nation as a matter that should be 'regulated “ not by crusted and
immutable dogmas, but by considerations of expediency and self-
interest,” which might very well differ not only in different countries .
at the Same time, but in the same country at diffecent times. He
had never in fa& regarded Free Trade as  the Lawrgnd the Cove-
nant ”” ; and had advised those of his fncnds who had sought his
opinion when the question had first arisen, to bewars of combnit-
themselves irrevocably cithef to Free Trade or to Protection.

I quite understand the difficulties in which you and your friend$
are placed at home,” he wrote in*1903, “’and I think I should have
advised them to plump a little leds stronglysfor Free Trade than

some of them appea: to have done. . Winstoss Churchill’s
vattitude seems to me not less dogmatxc than that ‘of Mr.
"Chamberlain.”2 : o

1Letter to Lord Northbrook, August 12th, 1903,
aLetter to Sir lan Malcolm, November zérh, 1903\ Py
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His complainé was not that the Tariff Refordl party sought to

violate an immutable doctrine but rather that they were not suffi-
ciently pradtical in their own propo#als.“—no one talks in any
thing but generalities,” s told Sir Clinton Dawkins, “ and I want
to get to business and see what happens in the first concrete case.
Show me exactly what any one Colony is prepared to do. Threaten
some foreignecountry and let me see what will come of it.” But
s was precisely what he, could not persuad@anyone to do.

““Russia, in order to punish England for the Sugar Conven-
tion,” he reminded his correspondent, * increasedsher duty on
Indian tea. T thought I would give these doughty reformers
adead, so I wiréd hdme and offered to raise our Indian tax
op Russian petroleum. The @abinet might have been egpected
to jump 3F it—a first Midstration ! But they shied at once, for
“Russia threatened to punish us, raising’ some other tax against
Gméa!zita'm. Accordjngly fothing happened.”:

# These various cobiderations confirmed him in his belief that
. the Unionist party was heading for disaster and added to his deter-
mination not te accept any share of the responsibility for it.

/
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“®For my own part,” he told Sir Schomberg McDonnell,
tarly ih @goy, « whatever the future I shall be glad to be out
of the next Election. I certainly would not $tand for the4louse
of Commopss nor would T take any actige part in the contest.
JThavestot the slightest objection to a polidy of retaliation. But
Jo }c.gatd it as a positive progrimme upon which Elections can
Be wén &r a party edthused seems to me absurd. I'view the
present position of the party with intense distress and almost
dismay. Ch2mberlainghas uttely broken it to pieces and will
not I believe re-unitwit on a protectionist basis. We may come
in agai er some time because of Radieal mistakes but not

by making Protéction a one Jlank progmmme. On the other

hand .A'J.B.’s programme, though innocuous, seems to me. >
from the platfortn point of view even worse. We can retaliate

mms&ﬂinmmw ifs, November 11th, 1903,
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8 " 3, CURZON, 1909
now if we have the pluck, and even supposing the conntry
were to ratify the policy, I doubt our making use of it. A fiscal
policy can only be successfuily enforced if it has a goodideal
of backing on both sides. No Cgnservative Government
would make retaliatory arrangements that were certain to be
reversed by the Liberals a few years later. I have, therefore,
not the slightest desire to carry any standard,in the fiscal
campaign. I régard the whole thing as a hyge mistake aad
do not believe that the party will pull itself together again
until it has reverted to saner lines and much more important

things.”l

During his brief say in England after his return from
India, he received offers of half a dozen safe seats including .a
flattering invitation tendered to hin?’ “in no part§”spirit " but on
national grounds,” by % very large sumber of bankers, merchants
and others interested in the Trade and Commerce of the City of

London; but he adhered firmly to his resolve and Terdded to be’

drawn into the contest.

Dissatisfa@tion with political developments was not, however,
the only cause of a certain distaste for life in England of which he
was conscious at this time. He was living under the influence pf
that reaction which no man who has served his country %n a higi
administrative capacity abroad, can fail to axpetience o his return.
Moressspecially is this the case if his service has been in India where,
apart altogethct fromy his administrative work, fie has been the
centre of a semi-royal court and has had at kis becfz and, 8all 9 Jarge

and vaned eatourage. Lord Curzogy who had thrown’himself.

withso much zest into the social and cetemonial side of his Ufties
in India and had attached so great an importance to the dignity of
his office, must have felt the change acutsly even ia the most favour-
able circumstances. And the cuq,lmstanqps of his return had been
far from favourable. Generous recognition of his 'gork in India

» had been accorded him in the press, and he liad been’ wartaly wel-

4£emed by the rank and file of the Conservative patty. But his
relations with the party leaders were neccssarily strained, and

Letter dated February 23rd, 1905. ?
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AFTER SEVEN YEAR ' F]

= for this reason proposals made for according hima public welcome
weré marked by a certain degree of hesitatjon. A plan for enter-
taining him at a public banquet halted afd finally, at his own request,
was dropped. Such 4 diaper, he pointed out, would scarcely be a
compliment unless it was attended by the leading members of both
political parties and by all who had served as Viceroy, Governor,
. Licutenant-Governor and Commander-ia;Chief in India. But
wonld the members of the late Government™e willing to attend ?
“Either the®best that can be given or nothing would be my own
feeling,” he explained when sounded on the matter. “It would
of course be marked if thedate Government . . . were wholly to
abstain.” * . i
The'time was soon fo cdme when Lord €urzon’s difficulty was to
e choosg amongst the numb.e.r of énvitations that poured ig, upon
him, “ Being more or less cfetar_hed,” he told Lord Selborne two
years later, ‘I am ed te attend evedy dinner and give away
Jevery p:'gg';n the kingdom.” But during the first months of his
return, he remained aloof, and it was not uatil April, and then as
¢ the guest of a purely nop-political body, the Pilgrims, under the
chairmanship of Lord Roberts, that he made his first public appeat-
ance and delivered his first speech since leaving India.
&Hz had, in f8&; thro\n out rosts which had struck too deep into
soil 8f that country to permit him as yet to adjust himself to the
deminds of public life 1 England. “ My heart is still in poor old
India,” he jgted to Tan Malcolm. And after a short threewveeks
in Englansiﬁi};c end of 1905, he withdrew w.the South of France,
wheqcc.hcd)' viewethe progress of events at home in the com-
o sfagable perspective given %hem a8 much by his own attitude of
: ent as by actual distancesfrom the scene, while devoting
* himself to those Indian matters which till loomed so large on his
mental horizon. A selectian of his Indian speeches for publication
in England was passing through ghe press ; and he gave to the pre-
paration, of f}¢ volume the minute attention t® detail to which all
his publishers found Yhemselves pbliged to sabmit. “I think that
like many ghetogravure portraits my likeness is much too dark,”%e.,
- wrote. ““I might alhost be a Hottentot. Can I not be relieved of
} ber 28th, 1905,
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) o CURZON, 1906
this suspicion ?”1 ' Even the size of the pages exdited his adverse
comment. He compared them with those of a volume of the  Life
of Lord Granville,” which he’happéned to have with him, and found
them a quarter of an inch narrower. He wenteél] to know the reason
—“ my book ought not to be a whit narrower than that book,” he
exclaimed.* So far as possible matters were adjusted to meet his
wishes, and on April the Zoth, the speeches with notes‘by the author
and an introdu@ion by Sir Thomas Raleigh were submitted to e
ublic. 3
; His comments on affairs at home were those of a mildly interested
and somewhat cynical spectator. Everyone in England seemed to
him to “ talk, chatter, gossip and shout ”; but ‘nobody 4id any-
thing. It was “ far nient?*without the do/iz.” “The landslide stffered
by the Unionist Party was no smvptjss to him ; thtj.“ temper of the
new House of Commons was. ol
- b o
¢ Politics are in a §trange way,” he Wtth)in March, “Winston,
kicking over the traces and making ‘indiscreet and verbose
speeches. A.].B. eternally pirouetting on an eternal dialetical
wire amid yells of execration from the newly constituted
House ; Joe unable to grapple with the fiercg?and contemp-
tuous Philistinism of the Radical nfajority ? the Labott
Members impressing everyone by ability, sincerity and eager®
desire to see something done ; a new Tory light hamed Smith
sprung up with a brilliant first oration from Liverpool; the
party still hopelesoly sundered on Tariff questiqq arrd at present
shrieking for the blood of E. Clarke an@ R. Clcil. , Milner
about to be publicly censuréd by the¢ House of Commons 40625
2 ® v %

One thing added to his sense of isolation and negle&. Seven
years of his life and strength he, had given to India. Health—and
vewy possibly his career—he had offered yp in willing sacrifice
upon the altar of public duty. In spite of the fact thft the curtain

o had been rung down'upon a stage clouded With the dust of con-
e ® o.
= iLetet to Megim, Macoulllan, Februsy 27th, 1906, ¢ 5

Thid., th, 1006. ‘
s o e Malcolm, Macch 18th, 1906. |) ¢
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AFTER SEVEN YEARS s
_ troyersy, the oﬁlsta.nding valué of his Viceroyalty had been freely
o recognised in the press. Yet he #lone of a dong line of Indian Vice-
1oys remained withput official recegnition of his services. The
omission was all the nf¥e marked by contrast with the acknow-
ledgment accorded not merely to previous Viceroys—Lord Elgin
and Lord Lansdowne had both reccived the Garter—but to others
o 4 his own contemporaries whose segyice abroad has been
mt, byt dbt more %brilliant, surely, than his own. Neither
Cromer in Egypt nor Milner in South Africa had been thus poin-
tedly ignored. His known unwillingness to accept any honour
from the Govesament which, by refusing him their Support, had
driven him to resignatiog, did not, in hig opinion, justify the con-
tinued negle& from which he suffered, for they had been replaced
by atw Gawernment wathin a*few days of his relinquishing his
charge. "Nor could it be argued that in spch cases the bestowal of
an honoyr wag aeparty miteg for Lord Lansdowne had been
- * honoused=an the recommendation of a Liberal, and Lord Elgin on
« that of a Cordservatiwe Prime Minister.
Pondering upon this and other circumstances attending his
return from exile, he may well have reflected bitterly upon the
D which it prqvided to the picture of it which, during those
: my;ts absence, he had so often conjured up. In place of the
. joyous re.union with thesintimate friends of seven years ago, there
- . lay across his path the splintered fragments of at least one life-
- long friendship; in place of the plaudits of grateful and admiring
¢ colleagues”thege hung about him an atmdshere of chill neglet.
~__Even ¢he'door to public ljfe, in which for something like a quarter
i %& cenury he had lived"and moved and had his beirg, Seemed
- suddealy closed against him, for*added to his own disinclination to
. %and for the Hquse of Commons was the opinion of his Sovereign,
.emphatically expressed, that no ex-Viceroy ought to return to the
* rough and gumble o p8litical Wfe inseparable from candidatus? for
Losyer beg ; while entry to the Second Chamber which, >
n view of ¢he office which he #ad filled, seemed to him to be hise
: ight, was obstinately denied him. ey
~ His cup seemed full indeed. ““ One wonders when the hail storm
that rains upon us igytd stop,” he wrote in the spring of this first
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‘\ y CURZON, 1906
year at home; “we are nearly beatén to the ground.”r Yet before
the year was many weeks older a final and more crushing blow was
dealt him, for in July, Lady Carzon, with whem in all the ups and
downs of life he had shared in tenderest itifimacy the joys of victory
and the sorrows of defeat, was taken from him.

Strewn across the pages of these yolumes are to be found indi-
cations of the ties by which these two people were united. And igs
important that the character of their reldtions shuld,be realised ;
for no portrait of Lord Curzon which did not take into account the
depth of devotion of which he was capable—and which he did
atually lavish on Lady Curzon—would be a true one. He himself
uttered a profound truth when he wrote inya lester to Lady Cuszon—
“ most men are not understood of their own generation, for human
nature®s really very complex, and yet igroring our own coniplexity,
we expett every one el to be simple.”2 How comp ex a2 nature
was Lord Curzon’s musét long since have betome clear; and it
was not the least part of its complexity that, while intz=2s&ually he
had always been unusually mature, he remamed throughout his |
life curiously childlike in his emotions. *His religious faith, as I
have had occasion to point out ere now, was almost on a par with
that of a good, but incurious boy. And in daily life, figr all his seem-
ing strength and self-sufficiency, he was extraordinarily dapendenf"u
upon others for his happiness. When thg race was to the swift
and the battle to the strong, he must have someone to whom to
bring the spoils of viftory. Still more when failure adgged his foot-
Steps must he have sotheone to whom to lay bgre Ais soul. oWith
an amazing wealth of sympathy,and ugderstanding, Lady Curzon
had frore the first given him in full messure the intellsctual’4iid
emotional companionship which he craved. In India where other
intimacies were denied him, he turned with ever increasing depend-
ence and delight to the one soutce of comfort which was open to
hirf. And no man eyer received ifl greater adundanc he did,
the precious gift for which he asked. “ Fhes is no happiness so
great to a woman,” she wrote, 2s the admiration she can feel to

“4f€ depths of her heart for her Belovedest.” , A

»

Letter Curzon.
Letter zé‘idly‘lovembetsoth, 1904. ) "
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Het serious illdess in the autunin of 1904 had shaken Lord Curzon
3 to the foundations of his being. ,* Amid all the great misery that
we have been through,” he wrote o November the 25th, on the
eve of his departure for®India, “ there shines out the consolation
of many happy hours and tender moments and the memory of your
bunnful and ineffaceable love. We have been drawn very close
¢ this compnionship in the furnace of affliction and I hope that it
may leave me le8s selfish and more considerate in the future. To
m you are everything and the sole thing in the wotld ; and I go on
existing in order to come back and try to make you happy
. His return to India witout her had brought back poignant
memories of former dgys. ,“ We had such a delicious day,” she had
wm'ten in her diary, when' describing one Of their brief holidays in
** the hillsmear Signla six years,hefor®. I trudged about with George
~ fromsone ‘belt to another, and as birds werg, plentiful he had excel-
lent sport. 'The littls Maharafd who hovered near us kept begging
»me to gm his dhooclie. He could not understand 2 woman who
, walked all day behingd guns.” And now as he landed at Bombay
* to take up once more, but this time alone, the burden of the Vice-
royalty, the contrast with that earlier landing in 1899 was more than
he could bear md he broke down miserably when, in proposing
g hulq:, Lofd Lamington mafle a touching reference to Lady
] ’s absence. At Calcutta the familiar, but now untenanted
i rooms at Godernment House scemed to mock at him. I have not
s dared to go inga your room,” he wrote, “for fear that I should
»  bustont ﬂ?mg And, indeed, I am utterly thiserable and desolate.
Nobody to turn td of talk to, memories on all sides of me and
ANy gnawmg at my hqrt‘ . It is a misery even to teagyself
" from writing to you and never in My life have I felt so forlorh and
. *t down.”’ 1 3
- And then had come the’unexpected and joyful news that she
%, gh to tmyl—Was not yesterday the happiest dhy
E J“PFor 1 got Frank’s amazmg telegram to say
‘&l’t you wers actually coming. .». . I could Rardly credit it and I «
y mﬁﬂﬁlg'oﬂ'tod@edeedcm Ball (usually the most hateful G5-*
: in an almost mdccent state of glee. I told everybody and




CURZON, 1905

they were all in a wild §tate of exultation. K. looked a new man
and the room was one 7ast smile.;”* From the depths of deptéssion
he rose on a wave of hope to-dizzy heights of joy—* This is posi-
tively the last letter that I can write to yow before we meet in person.
My heart dances at the thought of you drawing steadily closer over
the leagues of ocean.” It would be ten days, he calculated, before
the letter would reach her, but four days after that she would herself
be with him and “ the long deep chasm of separation ”” would Have
been filled up. One thought dominated every other—that she had
turned back from the very threshold of death’s portals and had
risen from fer bed of suffering to return to him. * This will be like
beginning life again after a hideous interlude and all my efforts will
be direfted to make the new life happy and sweet——happier and
sweetrt if possible than the old. Evesy,night and q]om.mg % thank®
God that you are coming out.” 2

At this glorious prospect joy welled up from his innermost bemg
and expressed itself elementally in song. . In a volyms entitled;
“ War Poems and Other Translations,” publigshed by Lord Curzon
in 1915, appeared one poem described as a Love Song from the
Indian : :

I would have torn the stars from the Hezvens & your necklag

I would have stripped the rose-leaves for your couch Erdm all th
trees,

1 would have spoiled the East of its spices for your pc:fume, :

The West of all its wonders to endower you withthese.

3 s 0 ®
I would have drained the ocean, to find its rarest peatldtops,
And welt them for your lightest thiist in ruby drayghts of wi2;
I would have dug for gold till the earth was void of treasure,
That, since you had no riches, you might freely take of mine.

$*I would have drilled the sunbeams to guard you through the
daytime,
Iwould have mgeﬂ the nightingales to 1tll you to your réb,
I,,But love was all you asked for, 10 waking or in sleeping,
And love I give you, sweetheart, at my side 2nd on my breast.”
Letis e Febmacy 100 s )
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we!eLordCutzon's own—his hymn of thanksgiving
,Simh in 1905 as he on thathreshold of what did,
0 be a f legse of life, snatched from the °
% deadz. b The new life dawned only to die away
d when the blow fell it struck him with stunning force,
seen it coming,” he wrote on july the 22nd, 1906, only
aftef her life had ebbed away, < #nd | dared not avow it to
en wmﬁclf . We lay her to rest peacefully, no one here,
“This is as ghe would have wished:™s

low with grief Lord Curzon remained alone, his sole
the answering of the flood of letters of condblence that
upon him. “Thaye never got further than this,” he wrote
eston on August the gth, *“ where I have been hiding my
misery.”2 fpd tifne was slow in dulling thyedge
twelve months later he wrote, % I am conscious of no
y a sort pf mute ehdyrance.”3

d was the sympathy which his grief evoked was
ﬁy‘ the, mass of messages—over 1,150—which he
rese he answered with his own hand during those
days not less than eight hundred and fifty.
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